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Our Common Welfare: decisions, priorities, and local action from the 2026 World Service
Conference

Conference Summary

WSC 2026 was both a decision-making conference and a handoff into the next cycle of shared work. The
conference celebrated the 50th anniversary of the World Service Conference, gathered participants
from 48 countries, and centered the theme Our Common Welfare. The practical message for local
communities is simple: the decisions made at WSC now need member awareness, local discussion,
service participation, and financial support to become useful Fellowship-wide work.

WSC adopted the collaboratively created 2026-2029 NA World Services Strategic Plan.

Major project plans were approved around public relations, service tools, Issue Discussion Topics,
safety and belonging, DRT/MAT and Taking Root, generational and cultural diversity, NAWS
sustainability, and the three-year conference cycle.

e Conference participants prioritized both outside pressures and internal needs: geopolitical
dynamics, technology, financial constraints, trusted servant development, safety and belonging,
communication, and global perspective.

e The CAR survey and conference straw polls focused the work ahead on revising The Group Booklet
and A Guide to Local Services, developing material on disruptive and predatory behavior, taking next
steps on gender-neutral and inclusive language beginning with IP #1, and discussing service
attraction, mentorship, welcoming, and group/area service.

e The budget and sustainability conversations show that literature income still funds much of NAWS,
while contributions and recurring support remain central to long-term stability.

Conference Snapshot

Fact What it means

133 regional and zonal delegates plus 15 World Board

148 voting members .
members participated.

The conference conversation was global, multilingual, and

48 countries and 31 languages .
culturally varied.

43 remote participants Hybrid participation remains part of the conference reality.

2,455 unique streaming listeners Many members followed the conference beyond the room.

The conference looked back at history while setting direction

50th anniversary of WSC
for the next cycle.

The conference continued expanding participation in the

Afghanistan Regi d Region 10 Brazil ted
‘ghanistan Region and Region razil seate worldwide Fellowship.

Major Decisions

The formal decisions matter because they define both policy and work for the next cycle. For a local
report-back, the most important decisions can be summarized in six clusters.
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Cluster

Decision

Local relevance

Recovery literature

Revised IP #21, Staying Clean in
Isolation, was approved as Fellowship-
approved recovery literature.

Groups and literature committees can
prepare to use the updated piece when
available.

Strategic direction

The collaboratively created 2026-2029
NAWS Strategic Plan was adopted.

Local bodies can connect their planning
and workshops to the same priority
areas.

World Convention

WCNA is to be held every five years
beginning in 2028, with location based
on fiscal and geographic considerations
and at least a revenue-neutral goal.

Members may hear more about
sustainable event planning and global
access.

Project plans

Project plans for PR, service tools,
recovery pamphlets, IDTs, safety and
belonging, DRT/MAT, diversity, the
three-year cycle, and NAWS
sustainability were approved.

These projects will need Fellowship
input, focus groups, workshops, and
member participation.

The 2026-2029 NAWS budget was

The budget connects directly to the

Budget contribution conversation and the
approved. .
need for practical local support.
The conference adopted no seating
workgroup, a reconsideration option The planning and decision process is
WSC process when new information appears, and becoming more collaborative and

CAR survey prioritization for literature,
IDTs, and service material ideas.

survey-driven.

2026-2029 Strategic Plan

The strategic plan is the clearest map of what the conference expects NA World Services and the
Fellowship to work on together. The plan is organized around major result areas and objectives.

Public relations: Raise internal awareness of PR service and create tools for the general public,
government/criminal justice, addiction treatment, and medical professionals.

Service system support: Support virtual NA participation, replace or modernize A Guide to Local

Services, strengthen mentorship, and improve fund flow.

Fellowship support: Support safety, belonging, inclusive language, disruptive/predatory behavior
resources, and welcoming members affected by DRT/MAT questions.

Communication and diversity: Adapt communication methods and technology to reach members across
generations and cultures.

World service structure and operations: Refine the three-year conference cycle, plan WCNA
sustainably, and continue adapting NAWS activities to changing conditions.

Project Focuses and Priorities

The CAR survey and conference straw polls narrowed broad project plans into more usable focuses.
These are likely to shape web meetings, focus groups, Fellowship review, and discussion topics in the
cycle ahead.
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e New and revised service tools: revise The Group Booklet, IP #2 The Group, and A Guide to Local
Services, beginning with group and area service.

e Revising existing recovery informational pamphlets: take next steps on gender-neutral and inclusive
language in NA literature, with IP #1 as the first step.
New recovery informational pamphlets: focus on disruptive and predatory behavior.
Issue Discussion Topics: attracting members to service and mentoring them, welcoming members,
and group/area service topics that feed the service tool revisions.

e High project-priority straw polls included the three-year conference cycle, Fellowship awareness and
engagement with PR service, raising public awareness of NA, and safety/belonging/gender-neutral
language.

The Big Conversations

Welcoming, safety, and belonging

Several conference threads point to the same local question: What kind of atmosphere helps addicts
stay long enough to find recovery and service? Safety and belonging includes disruptive and predatory
behavior, inclusive language, welcoming new members, and the practical culture of groups and service
bodies.

Taking Root: DRT/MAT and NA

The Taking Root materials emphasize that NA does not have consensus on every question related to
addiction medication. The shared ground is welcome, unity, primary purpose, and giving addicts the
space to choose membership and recovery. Locally, the useful conversation is less about winning an
argument and more about how groups welcome, support, and retain members.

Gender-neutral and inclusive language

The conference distinguished between three types of language: words used to describe members and
potential members, words used to talk about God, and words in the Steps and Traditions. The
immediate next step discussed was a focused revision of IP #1 through the regular Fellowship review
and CAR process.

Service participation and mentorship

Attracting members to service and mentoring trusted servants appeared in both survey results and new
idea discussions. This is one of the clearest places where local communities can act now: make service
more welcoming, explain the why behind service, and create a real path for newer members to
participate.

Budget and Sustainability

Budget/contribution point Report-back interpretation

Net literature income: $19.3M Literature continues to fund a large share of world services.
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Fellowship contributions: $6.1M

literature income.

Contributions are essential but still a smaller share than

FY2025 contributions: $2.09M

The Fellowship responds when the need is clearly explained.

Recurring contributors: 968

Recurring giving is a practical stability tool.

Only about 3% of groups contributed

opportunities.

Group awareness and contribution culture are major local

FY2029 projected cash-activity deficit

careful stewardship.

The approved cycle budget depends on growing support and

Local Implications

A strong report-back should not end with information. It should help members decide what to discuss,
what to support, and what to do next.

1. Hold a short local report-back using the slide deck and one-page summary.
2. Run asmall group workshop on internal/external factors and welcoming members.

3. Invite group and area trusted servants to discuss what makes service welcoming and how

mentorship could work locally.

4. Ask groups how they talk about Seventh Tradition, contributions, and support for services beyond

the group.

5. Collect local experience that may be useful for future Fellowship input on service tools, safety,
belonging, DRT/MAT, and inclusive language.
6. ldentify one concrete action for the next 30 days, one for the next 60 days, and one for the next 90

days.

Suggested 30/60/90-Day Follow-up

When Action Owner to identify locally
30 days Deliver report-back and gather RD/AD, area chair, or workshop
questions. facilitator
Hold a small group discussion on
60 days welcoming, service mentorship, and Area or regional service body
local priorities.
Turn discussion results into a short
local action list and decide what . .
90 days Service body plus interested members

experience to share back through
CP/web meetings or future surveys.

Primary Source Files Used

Back.pptx

WSC-2026-Summary-of-Decisions-Draft-20260521.pdf
WSC-2026-NAWS-Report-part-1.pptx and WSC-2026-NAWS-Report-part-2-rev-numbers.pptx
WSC-2026-Budget-Overview.pptx and WSC-2026-CCOTW-V3-1.pptx
CAR-survey-result-slides.pptx

WSC-2026-Taking-Root-DRT-MAT-and-NA.pptx and Taking-Root-CAR-essay-EN.pdf
WSC-2026-Gender-Neutral-and-Inclusive-Language-4.29.pptx and WSC-Gender-Neutral-Report-
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e Collaborative planning worksheets, internal/external factor materials, and small group handouts
e World/regional/zonal map and snapshot PDFs, NAWS brochure, and Carrying the Message language
graphic
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